
 

 

Sample Physician Evaluation 
 
Physician’s name: __________________________  Specialty: __________________ 
 
Today’s date: ________________     This is a:   � Self evaluation   � Peer Evaluation 
 
The information you provide will be treated as confidential and not shared with others 

in the practice except in composite form, so please be honest in your responses. 
 

Please respond based on the following: 
 

A = Excellent 
B = Above average 
C = Average 
D = Needs improvement 
F = Unacceptable 

    

Clinical A B C D F 
1 Overall clinical and technical skills � � � � � 
2 Management of difficult cases � � � � � 
3 Use of evolving techniques � � � � � 
4 Diagnostic skills � � � � � 
5 Clinical judgment � � � � � 
6 Keeps up on literature, CME, clinical advances � � � � � 

 Business and Risk Management A B C D F 
7 Documents appropriately and in a timely manner � � � � � 
8 Understands coding and billing procedures � � � � � 
9 Accepts practice management responsibilities � � � � � 
10 Participates in practice meetings and decisions  � � � � � 

 Personality A B C D F 
11 Maintains good relationships with referring physicians � � � � � 
12 Handles difficult patients gracefully  � � � � � 
13 Interacts well with office staff and colleagues � � � � � 
14 Has good bedside manner, is tactful and compassionate � � � � � 
15 Is appropriate with patient’s family members  � � � � � 

 Work Ethic and Commitment A B C D F 
16 Flexible with scheduling to meet patient needs  � � � � � 
17 Manages time well, stays on schedule � � � � � 
18 Responds to consults and other requests in a timely manner � � � � � 
19 Willingly take share of assigned call � � � � � 
20 Pitches in to help others � � � � � 
21 Represents the group on hospital committees � � � � � 
22 Represents the group in the community � � � � � 

  



 

 

Behavioral Characteristics: Check any of the following unfavorable 
behavioral characteristics that apply in interactions with the following 
(check ALL that apply): 

   Patients 
      Referring 

Physicians 
    Partners Staff 

Abrasive � � � � 
Abusive � � � � 
Hypercritical � � � � 
Satirical � � � � 
Caustic � � � � 
Hot-tempered � � � � 
Rough � � � � 
Sexist � � � � 
Exhausted � � � � 
Manic � � � � 
Detached � � � � 
Ultra-competitive � � � � 
Workaholic � � � � 
Burned out � � � � 
Fatigued � � � � 
Depressed � � � � 

 

Additional comments: 
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